Normalising HR Issues in Private Practice

HR Scope Sessions will now be recorded
By joining this Zoom meeting, you consent to this recording and
can keep your questions anonymous by placing them in the chat.

@ www.healthindustryes.com.au




HR Scope Info & Housekeeping

- Ensure you update your profile with First Name then Practice Name
- Exclusive education for members only to connect, learn & grow

- Held every fortnight on Wednesday at 12pm AEST via Zoom

- We encourage you to bring your questions and turn video/sound on




Confidentiality

HIES House Rules Apply

The HIES House Rule helps create a trusted environment to understand

and resolve complex problem:s.

lts guiding spirit is, participants are free to use the information received,
but the identity of who said what, and what organisation they work for

must NOT be revealed.

L/



Communication

Member Forum

Open forum for HIES Members to ask

questions

Note 1. Where specific particulars need to
be discussed or the matter is complex,
HIES will connect with the member to

discuss privately

Note 2. Advice provided is general in

nature.



Today’s Agenda

) Closing Loopholes No. 2 Bill
What impact will these industrial changes have on your practice if
they become law?

https://parlinfo.aph.gov.au/parlinfo/search/display/display.w3p;query=1d:%22legislation/bills /r7134 first-senate/0000%22

a FWC Modern Award Review
Balancing work and care - what do you do in practice?

HIES Member issues & BYO HR Questions




Closing Loopholes - Casual employee red

General rule will be that an employee is a casual employee ONLY if thereis: P
* No firm advance commitment to continuing & indefinite work; and
 The employee receives a casual loading

Factors that will be assessed in determining whether general rule is
adhered to:

* Thereal substance, practical reality and true nature of the employment
relationship

 Employment type and terms of contract

* Whether there’s a regular pattern of work

— A pattern of work is regular even if it is not absolutely uniform & includes
some fluctuation or variation over time

 Composition of workforce performing the same work as the employee

* Whether thereis an inability of the employer / employee to elect to
reject / accept work and what happens in reality

Introduction of anti-avoidance

Casual conversion opportunity every 6 months instead of 12 months



Closing Loopholes - Right to Disc
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FWC - Modern Award Review

Balancing Work & Care

https://www.fwc.gov.au/documents/sites/award-review-

2023-24/discussion-paper-work-and-care-290123.pdf

Working Hours
— Possible inclusion in WHS
— 4 day working week?

Right to disconnect
Personal / Carer’s leave

— Separating leave types
— Reviewing quantum

FWC considering 'work and care' award variations

Interested parties can now have their say on whether modern
awards appropriately deal with work and care issues.

The Fair Work Commission has published a new discussion paper as
part of the 'work and care' stream of the modern awards review,
while a literature review is also underway, with findings to be
published in early March.

To ensure clauses continue to meet the modern awards objective,
the discussion questions set out in the paper prompt consideration
of whether variations are required, regarding:

» working from home arrangements;

 aright to disconnect;

 notice of rosters;

 the definition of 'immediate family’;

e unpaid carer's leave;

e separating personal and carer's leave; and more.

F N :
f“? Fair'7\Nork Commission



https://www.fwc.gov.au/documents/sites/award-review-2023-24/discussion-paper-work-and-care-290123.pdf
https://www.fwc.gov.au/documents/sites/award-review-2023-24/discussion-paper-work-and-care-290123.pdf

Empathy - An Important Leaders

Empathy is the ability to perceive and relate to the thoughts, emotions, or experiences of
others. Those with high levels of empathy are skilled at understanding a situation from
another person's perspective and reacting with compassion

Links to interesting articles

* https://www.forbes.com/sites/carolinecastrillon/2021/08/15/how-to-cultivate-empathy-in-the-
workplace/?sh=1664d3e8157a

* https://individuals.neuroleadership.com/importance-of-empathy-in-workplace

* https://www.linkedin.com/pulse/8-benefits-empathy-workplace-talklife/

* https://www.mindtools.com/agz0gft/empathy-at-work

Being empathetic and writing responses to employees that express empathy have the potential to impact the direction of
the matter. For example, a direct and terse email to an employee already upset may result in the person taking sick leave or
making a workers compensation claim for psychological injury / stress. Whereas an empathetic yet firm letter attempts to
maintain a positive working relationship whilst acknowledging what the employee is experiencing.



https://www.forbes.com/sites/carolinecastrillon/2021/08/15/how-to-cultivate-empathy-in-the-workplace/?sh=1664d3e8157a
https://www.forbes.com/sites/carolinecastrillon/2021/08/15/how-to-cultivate-empathy-in-the-workplace/?sh=1664d3e8157a
https://individuals.neuroleadership.com/importance-of-empathy-in-workplace
https://www.linkedin.com/pulse/8-benefits-empathy-workplace-talklife/
https://www.mindtools.com/agz0gft/empathy-at-work

Communicating With Empathy At Work

Empathy is about seeing things from another's point of view or "walking in their shoes."
Empathetic commun is a key skill at work and in life. You'll mc docpor and more
successful relationships when you can engage someone

Here are some tips for you to use in your every day communications.

Address the context of their Don't turn what you

Usin

like "I
People need to feel "‘l”’m“ remarks, "I can understand hearing into an
understood. Repeat back e g and how m your perspectives, thisisa o talk about . Don
what you've heard a “\'!“ you to otk stressful time for the try to relate it back to your
demonstrate that you ee'fsngs of trust and organization” or "You are own experiences, focus on
understand. working hard on this what the other person.

ect, | get are
POk concemeds

Source: https://ecampusontario.pressbooks.pub/changemanagement/chapter/learning-materials/




Q&A

Pop your name in the
Chat or raise your

hand/start speaking to
ask a question
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Upcoming Events

June

SGP0O2024 Conference RACGP Practice Owner’s Min Wage & Rates of Pay
22nd - 23rd Feb Conference Webinar

Melbourne 24th - 26th May Date to be confirmed
FREE Cairns

Eastern Melbourne PHN
Event
30th May
Melbourne



i

Characteristics & Symptoms

i sk pomance, iy & oty -
1 Romsionce i

S

 Mberacco of | raton ond -

FSR——

e S e NS

i i

pm
|

Upcoming Events....

December

No HR Scope Sessions

AAPM National Conference . RANZCO
15th _ 18th October - 4 November

Northern Territory Adelalde




Next HR Scope Sessions

« 21 February
« 6 March




HEALTH
INDUSTRY

EMPLOYMENT SERVICES

Contact Us

@ Website
www.healthindustryes.com.au
‘g Phone
07 3386 6488

E-mail
advice@healthindustryes.com.au

ﬁ HIES Members Only Group




Disclaimer

The information provided in this presentation is general in nature and is intended for educational purposes only. It does not
constitute professional advice.

Individual circumstances vary, and specific advice should be sought from qualified professionals regarding any particular
situation. We strongly encourage members/clients to consult with appropriate professionals for personalised guidance and
support tailored to their specific needs.

While efforts have been made to ensure the accuracy and reliability of the information provided, we make no representations
or warranties, express or implied, regarding the completeness, accuracy, reliability, suitability, or availability of the content
contained herein.

Therefore, any reliance you place on such information is strictly at your own risk. We strongly advise seeking professional
advice and support tailored to your specific circumstances before making any decisions or taking any actions based on the

information presented in this presentation.

We disclaim all liability for any loss or damage arising from the use of, or reliance on, the information provided herein.
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